
2018 had just ended and we welcomed 2019, 7 days ago with open arms, the Gubatnon way … maogma, 

matuninong, may pagmakulog, may pagkasarayo, may pagmaw-ot, may positibong pananaw, may 

pagkamoot sa kada sayo.  As we are to travel again the days of 2019, we do it with clear heart and mind 

but it is just rightful for all of us to look back and be thankful for God’s graces all along our journey in 2018 

with some continuing tasks from July 2016 to present as your duly elected municipal officials.    We are 

thankful for all the opportunities that came our way, grabbed it and complied for all its requirements no 

matter what, no matter how … all for the love of Gubat.    The blessings that we have shared together for 

the love of every Gubatnon, the challenges and trials that came our way and helped each other to resolved 

it together, united, happy and most of the time exhausted but satisfied, all because we love Gubat and 

every Gubatnon as one people and as one town. 

To sum it up, this year and the previous year’s achievements attached to 2018 as continuing projects, 

programs and activities (mga paghinguha) that resulted for Gubat to be a multi-awarded municipality 

/// (daghan an saato nakuha na mga award, yaa naman kita sa sirkulasyon, sikat na po ulit an Gubat) in 

different aspects of governance to wit: 

***  Doc: Award of CFM 

1. 2018 Awardee on Child Friendly Municipality /// (rank 2nd for the province, on its 2 consecutive 

years of this same award … thanks to MSWDO Zandra D. Pura duly supported by our RHU, MNC, 

POC and other concerned offices) 

*** Doc: 2018 Award on Nutrition 

2. Tops the 2018 Regional Award on Nutrition /// (thanks to MNAO Renz E. Bino), nabawi na po 

nato an dati kilaonon an Gubat being a national banner awardee under the leadership of Cong. 

Deogracias B. Ramos Jr. during his time as Mayor of Gubat … we will do it again in the next coming 

years to reach to the banner national, the challenge is for all of us. Kaya nato ini!  We should all 

remember that the right to adequate nutrition is a fundamental, primary right for children. An 

pagmakulog nato importantihon sa buhay, sa salud, nan sa kanira development nan dignidad pero 

an malnutrisyon sayo na dako-dako na threat sa well-being san lambang Filipino na bata (= poor 

school performance, fewer years of completed schooling, low earning power in adulthood).  
          Note: 14th Top Performing Barangay in Nutrition for the Province – Naagtan, Gubat, Sorsogon. 

 

*** 2018 Salud Bikolnon Award 

3. 2018 Salud BiKolnon  Awardee /// (thanks Dr. Anthony Lelis, MHO) 

3.1 Zero Open Defecation (Ms. Minda E. Dino, Sanitary Inspector) 

 

3.2 Best Implementer on Mental Health (thanks to the legislative support of Kons Valentin Pura 

IV and RHU staff) 

 

3.3 2017 Salud Bikolnon Awardee 

3.3.1 2017 Awardee on Best Implementer on Mobile Blood Donation Program 

3.3.2 Oplan Tsek-Up having a total of 4,824 patients checked through the help of our DSMB 

which started in August 2017 and this year’s performance doubled to 8,815 (but 

because of the inefficiency of the DOH recommended  internet server (i-clinicsys) the 



reports did not reach on time as it closed as programmed … but the most important 

part here is, we were able to deliver the medical/health needs of our people, the 

Gubatnons of free check-up right at their very barangay with free medicine, referrals, 

home visitations and other medical interventions through our Local Health Program 

of Doktor sa mga Barangay.  Does anybody here from Gubat whose barangay wasn’t 

visited by the DSMB?  This is the most important program of our municipality 

because we always believe that health is wealth and the greatest asset of our 

municipality is our people … para sa mabaskog na Gubatnon, para sa mabaskog na 

Gubat, thanks to the team spearheaded by Dra. MariAnn Pura Ecleo, MD for DSMB 

and Dr. Teodoro Enteria, DMD.    At this point, I would like to thank our Hon. Cong. 

Deogracias B. Ramos Jr.,  because an maw-ot niya sa salud, mao man an maw-ot ko 

nan pag-urupod ko … nagkaparareho an saamo kamaw-otan and we were able to 

come up with this program, implement through counterparting scheme and we’ve 

done it with flying colors, don’t you believe so? This is also our entry to the Galing 

Pook’s good governance on health.   

*** Video on DSMB 

*** Doc: Brigada Eskwela Bronze Award 

4. 2018 Bronze Awardee on Brigada Eskwela , we have given the most to our children’s education 

from Early Childhood to the Tertiary Level to OSYs through TESDA/DOLE Technical Schools (one 

of the reasons why we are ranked 2nd in Sorsogon as Child Friendly Municipality for 2 consecutive 

years) but technically we didn’t reached the silver or gold award for the simple reason that in our 

SB Resolution the amount was not spelled out which I explained to the DepEd Division during the 

ManCom last December 2018 held at Villa Isabel in Sorsogon City  that we will never put an 

amount because it will hinder us from giving more to the schools as we will follow and implement 

what is stated in the SB Resolution. We give accordingly to the present needs, and that is the main 

reason.  The amount disbursed in one school year can be certified through our accounting office 

and the treasury acknowledged by the recipient schools in our municipality which the DepEd will 

look into for consideration.  The total disbursed amount to schools for CY 2018 amounted to 

Php3,240,411.02 . 

 

To further boost that our support to education is not only on bronze level are the following: 

 

4.1 ECCD/DCC – We have upgraded our Day Care Centers and some others are converted to Early 

Childhood Development Centers. Out of the 47DCCs, we have now upgraded 10 to ECCDs. 

ECCD Teachers were trained to impart the best to our children during the most important 

early years of their learnings.  Facilities were rehabilitated including the visual aids which is a 

must tool in the learning process.  

*** DCC  and DCC to ECCD Facilities 

 

In almost every contest joined by our students from elementary to college, be it in academics, 

extra-curricular as in scouting and sports, we are always in support to the best that we can but 

sometimes we also run out of budget, my apologies.    (Here in LGU, we are always following the 

right process, kun naubos na an budget for assistance as cases do happen, we will ask for re-



alignment/re-programming and SB approval before we can implement again, the gap in time is 

being resolved by right projection but sometimes naaalangan talaga because of high demands 

specially on AICS, hoping for your understanding kun natamaan kamo san oras na ini.)   

 

4.2 Elementary Schools – free test paper production from 1st to 4th Grading Period  

4.3 High Schools 

4.4 Tertiary Schools – our continued program on LGU Scholarship in the Bicol University, Gubat 

Campus and the Sorsogon State College (with a total of 60 scholars added yearly, on a 

continuing basis assured of the budget until graduation, this will add up again by next school 

year of another set of 60 and so on …) + financial assistance to some college students in other 

institutions.  

Our interested youth who would like to pursue technical and other studies and earn National 

Competencies … we have programs and offerings for technical trainings and we even support 

reviews for Civil Service Examinations for free with volunteer review teachers from within and 

outside LGU family.   

4.5 OSYs  

4.6 Working Students 

Salamatonon po san pag-share niyo san saiyo talent nan time (sayo san volunteers is my cousin, 

Juvy Fajardo-Yuzon who reviews the mathematical part  … for this year daghan po an punasar sa 

saato mga reviewees, meaning effective po an saato na review … my congratulations!  Diri lang 

po sa lado san pagreview may-on kita volunteer, mao man po sa lado san salud … through the 

expanded local health board, Dr. Jose P. Quiring joined us in the DSMB wheever able to.  Another 

volunteer work was the conduct of SARIBO, an agricultural forum through Mr. Noel Escobedo. 

Salamatonon po talaga kay nadedevelop na nato an partisipasyon san komunidad through 

volunteerism … let us do it more in 2019! 

 

              We are a 100% SEF implementer municipality, this can be checked in our records and not all 

municipalities are doing this but we do it here and we do it more because we care so much for the future 

of our children.  Let me quote Franklin D. Roosevelt, “ We may not be able to prepare the future for our 

children, but we can at least prepare our children for the future.” 

 

5. Our Accounting Office had been on COA unqualified opinion (the highest COA Opinion), for 2 

consecutive years already and last year we are a National Awardee on Outstanding Accounting 

Office by COA and AGAP Inc., along with other 11 municipalities all over the Philippines (thanks 

to Ms. Ava E. Obrique, Municipal Accountant), 2018 we are a nominee along with Pilar as Best 

Accounting Office in the Province … sustaining transparency and good financial housekeeping in 

our governance.  We would also like to thank our former COA Auditor Acct. Robert Beltran and 

our current COA auditor is Acct Alvin Endaya … both are Gubatnons. 

 

6. Criteria Met: SGLG Assessment on Tourism, Culture and the Arts by DILG 

 



7. Agriculture/Livestock: Ricky Encinares – Top Performing LGU AI Technician and Ruben Escaros – 

Top Performing Village Based AI Technician, upgrading our native carabaos   

 

8. Rank1 on 2018 POC Performance Audit by DILG with a rating of 97.71% 

        

All these, were hard-earned awards toward achieving a vision for GUBAT 

… to be a place of TRADE and INDUSTRY, AGRO & ECO-Tourism 
and Quality EDUCATION through SHARED Governance. 

 
 

for TRADE & INDUSTRY: 

*** Documentation: On-Going Construction of Gubat Public Market 

When we talk about trade and industry we practically mean the MARKET, the major contributor of our 

local revenue that was totally destroyed by fire in June 2014 with several establishments scattered 

unplanned within the market vicinity (maramukon), wet sections were within the street of Zulueta with 

no drainage, no water, no roofing but all foul odours everywhere (very unsanitary) … the first phase of the 

market was on a stop construction status for so many reasons with local revenue at its lowest (down na 

down an saato ekonomiya) mao po ini an pagsulod namo in July of 2016 as the newly elected officials of 

Gubat .. a real challenge to all of us.   We made a way, out-sourced, re-aligned, re-programmed local 

funds, we were able to finish the phase 1 of the market in August of 2017 and we were able to let the wet 

section transfer and the vegetable/fruit section in placed,  clearing the streets of Zulueta and Roxas. Now 

the C-shaped building of the market is under construction with funds out-sourced from the following: 

• LGU-Gubat Fund – Php27M 

• from Sen. Chiz Escudero – Php17M 

• from Coop-Natco Rep. Bravo – Php 8M 

• from LGU through MDFO – Php49M 

Under trade and industry, we have strengthened the agriculture and fishery which also includes livestock 

and poultry production, regulatory concerns on crab industry and agri/aqua-based livelihood support to 

our interested clienteles.  Along with this, we also equipped our labor-force with TESDA and DOLE training 

to improve their skills with several programs undertaken. 

*** Documentation:  Agriculture/BUB/MSWD Livelihood Projects 
 

Our local revenue had increased and is expected to increase in the next years to come with the realization 

of all the above stated support specially the market which is due to be completed mid this year 2019. Mao 

ini an bunga san paghingayad ta san sistema pinansyal nan padagos man na pagmayad san financial 

governance san ato bongto. To give you an over-all picture of our Revenue: 

 2016 2017 2018 
(Jan-Nov) 

Local Tax Revenue 3,111,213.68 4,118,863.43 4,402,361.44 



Real Property Tax 806,950.42 861,462.67 1,103,346.25 

Tax on Business 2,123,261.92 2,921,253.35 2,907,614.19 

Other Taxes 181,001.34 336,147.41 391,401.00 

Regulatory Fees 1,235,412.24 1,458,773.55 1,890,111.11 

Receipts from Economic Enterprise 2,490,515.00 3,099,645.83 4,158,360.65 

Income/Receipts from External Sources 120,323,964,58 134,068,038.94 186,671,875.94 

General Fund 136,080,809.83 145,629,756.63 201,830,707.67 

                                                                                                    9,548,947 at 6.56%;      56,200,951 at 27.8% 

                                     ... for further queries our office is always open to serve you. 

With regards to our businesses here in Gubat, the table below will show how we have it … salamat sa 

effort ni Mr. Butch Demonteverde and our DTI in-charge for the assistance, giving our entrepreneurs the 

right start and the right moves in doing business.  Sa padagos na pagpakusog ta san saato ekonomiya, we 

welcome business investors in our town pero syempre masunod sira san saato programa nan mga 

requirements, sayo na pagprotiher san negosyo dini sa saato bongto. 

 

 2016 2017 2018 

Number of Issued Business Permits 498 753 761 

  

for the promotion of AGRI & ECO-Tourism:  

We have improved our tourism opportunities along with the many factors affecting tourism: 

transportation, environment, community, people and everything in between. Thank you to our former 

Tourism Officer Rhodora Paula F. Yuzon who had contributed much on the concept and master plan of 

tourism in Gubat subject of course to changes. Along with this, we gather suggestions from all of you, all 

suggestions are welcome subject to the approval of the MTCAO. 

• Tourism Promotion, Monitoring and Sustainability 

o Statistical Training/ Capability Building on Tourism-Engaged Businesses ( para po ini sa 

tourist arrival record nato  .. before wara kita record kun pira o sira sin-o an nagkaranhi 

dini saato. As proud Gubatnon myself we are now visited by national and even 

international figures here in Buenavista for surfing … salamat sa GSSA nan Gubat Inc. 

o Drafted Development Plan for Tourism  

o Student Immersion on Tourism Mentorship (trained on Data Gathering/Analysis and 

possible Tourist Guides in the future) 

o Criteria Met: SGLG Assessment for Tourism, Culture and the Arts 

o Consultations with DOT/NCCA/ St. Benilde/ etc 

o Promotion Gubat Culinary  

o Gubat Tourismo Leaflets 

▪ 1000pcs printed/available during the Ginubat Opening … to the Legaspi Airport 

for Gubat Tourism Promotion 

▪ With FB Page : Gubat Tourismo 

• On-Going Rehabilitation of Escurel-Sabater House into Gubat Heritage House (to preserve the rich 

arts and culture of Gubat) 



o Collaboration with De La Salle College of St. Benilde, NCCA, Arch Catherine Hermo, and 

MEO for its rehabilitation plan, rehabilitation is now on-going)  

o Blessing and Introduction of Escurel-Sabater to Gubat Heritage Center, 6-8-2018 

 

• Site Assessment 

o Crab Sanctuary  

o Marine Park 

o Caves 

• Ginubat Festival 

o Sisterhood Signing/Engagement with the Municipality of Liliw, Laguna for a joint 

venture on Salanigo Slipper and Shoe Making June 2018) / exhibited during Ginubat 

Festival 2018 

▪ Collaboration with DOST-PTRI for the improvement of Salanigo Textile/Fiber 

Coloring 

o Gat Silo at Dayang Mara, the Pageant (named after our very own Gubatnon Epic) 

▪ 2017 Pagdomdom, Pagsabuhay, Pagpadagos  

▪ 2018 Kulturang Gubatnon ato Urgolyuhon 

o Culinary Promotion of Gubat’s Delicacies 

▪ Timitim – endorsed to DTI/DOST for packaging and Preservation Techniques for 

promotion via DOT 

• Revival: Street Dancing/Parade, the Story of Gubat which had been launched during Cong. Ding 

Ramos’ time as Mayor of Gubat 

o 2017, performed Ginubat Street Dancing in Gubat, Casiguran and the Kasanggayahan  

o 2017, Pantomina 1st Prize during Kasanggayahan 

o 2018, Street Dancing in Gubat,– participated by the 42 barangays (salamat po sa saato 

na mga Kapitan) 

• Local Bands w/  RiverMaya 2017  

                      w/ Orange ‘n Lemon 2018  

(the experience of playing with the popular bands is a learning process itself, a moment they will 

never forget) 

• October Surfing Fest: LGU Supports (MDRRMO/Medics and others …) 

o Lola Sayong’d Swellfest by Gubat Inc. 

o Lunad sa Balud by GSSA 

• Christmas sa Gubat  

o 2016 with Revival of Pastores de Gubat … with the sundown Lantern Parade w/ 2Ambu 

Highlighted; Big to Small Christmas Tree thru Typhoon, Street Party w/ Fireworks (1st time) 

for the Countdown by Ria; 

o 2017 “Christmas in Gubat Goes Global”, popularized the  “tagiDyies” to Rave Party for the 

Countdown Rain or Rain Street Dancing and Band by Bhem;  

o 2018 “Christmas sa Gubat Diri na-Lolobatt” to the New Year’s Countdown of Local Bands 

and Fireworks 

 

on Quality Education: 



We have improved the quality of education in the early years by the rehabilitation of DCCs and some 

others by converting it to ECCDs with trained teachers and rehabilitated facilities including the visual aids. 

In the elementary to high school to college we have disbursed a total of Php3,240,411.02 for 2018 as 

assistance per record. We have partnered with different institutions to collaborate more the learning 

process not only for our regular students but the OSYs as well.  Famers and fisherfolks were also trained 

and workshops had been given for them to share their field experiences and incorporate with our plans 

and projects.  Several forums were given as the SARIBO, the Agricultural Forum; DAYAW, the Literary & 

Arts; SIRANG, the Summer Camp for Visual/Literary Arts,Pottery and Poetry, the RARE Experience in CRM 

Training and Workshop; and so many others … We partnered with DepEd, BU, ECCD Council, DSWD V 

We also have our strong infrastructure development in support to our vision and objectives (from out-

sourcing, under 20%MDF 2017-2018, Grants/Donations, etc …) 

… for the BARANGAYS: 

1. Ariman – Solar Street Lights and Rehab of existing SORECo Powered Street Lights. 

2. Bagacay – (coordinated projects with NGAs managed by DPWH); DCC to ECCD, Small Diversion 

Dam & Conveyance Channel, Rehabilitation of RC Line Canal 

3. Balud Norte – Construction of 2/F Multipurpose Hall (2017-2018) 

4. Balud Sur – Construction of Public Toilets (2017) 

5. Benguet – Improvement of Multi-Purpose Hall (2017); DCC to ECCD 

6. Bentuco – Improvement/Rehab of Barangay Health Center; Repair of Display Center GSARCFA; 

DCC to ECCD, Repair of Stage 

7. Beriran – Concrete Widening of Beriran Rd, Purok2; Construction of Solar Street Lights along the 

National Hi-way 

8. Buenavista – promotion of Tourism  

9. Bulacao – Rehab of Footbridge, 2 units @ Sitio Malidlid, Paving of Roadway @ Bulacao NH/S, 

Pathway @ Sitio Lucha 

10. Cabigaan – 2017 Rehab of MPH and Improvement of Solar Pavement 

11. Cabiguhan – 2017-2018 FMR through DILG fund (Php12,321,000 -> 12,265,432.20), DCC to ECCD 

12. Carriedo – Solar Street Lights along National Hi-way, Sitios Langka/Biao/Karagti-Payawin Pathway,  

DCC Improvement 

13. Casili – Water System Phase2 (mao ini an hinimo na proyekto san nakaagi na yadto an 

tangke/yadto an pipings pero wara sin turo na tubig and now it water is flowing, serving the 

people of Casili … unless it serves the purpose it can never be considered development, we made 

it happen), Construction of Local Access Road from LGSF-AM Php8,074,498 -> 6,014,901.02, 

Rehab/Improvement of DCC 2017 

14. Cogon – Construction of Solar Street Lights along Nat’l Rd, Construction of MRF/Provision of SWM 

Equipment 

15. Cota na Daco – Construction of Solar Street Lights, Repair of Roofing of the NCDC Bldg, Aguinaldo 

E/S 

16. Dita – Construction of 2017 Slope Protection, Maintenance of Jupi-Dita Rd ARCP II, Dita Water 

System 

17. Jupi – Construction/Rehab of Small Scale Irrigation Projects (2units PISOS), Rehab of Alanao Dam  

18. Lapinig – Construction of Slope Protection, 2017-18 Water System Extension, Rehabilitation of the 

Stage 



19. Luna-Candol – Construction of 2/F MPH(2017-18), Small Scale Irrigation @ Hiway59, 1 unit STW 

20. Manapao – construction of water impounding structure 

21. Manook – Concreting of Pathway @ Aguinaldo Extension 

22. Naagtan –  

23. Nato – Concreting of Pathway, Small Scale Irrigation-1unit STW 

24. Nazareno – Improvement MPH, FMR Rizal-Nazareno from PAMANA, DILG 

25. Ogao – Improvement of Health Center, Rehab/Improvement DCC 

26. Paco – Construction of Water System (20%MDF/DILG), Concreting Paco-Nato unpaved Rd 2017, 

Construction of Small Scale Irrigation Project 

27. Panganiban –  

28. Paradijon – 2017 Rehab of MPH 

29. Patag – Concreting of Brgy Rd 2017, Rehab of DCC 

30. Payawin – Small Scale Irrigation @ S. Birhen, DILG Salintubig Php2M, Sitio Karagti-Payawin 

Pathway 

31. Pinontingan – Rehab of DCC 2017 (DCC-ECCD) 

32. Rizal – 2017: Concreting of Pathway (Calundan, Contod & Dalinding), Water Pipeline Construction 

in Bongsaran, Small Canal Irrigation, Repair/Maintenance of Water Reservoir/Water Line @ Rizal 

NH/S;Construction of RC Irrigation Line Canal,  Tile Setting DCC Sitio Mabaga,  

33. San Ignacio – Rehab of Upper Section of the River Control 

34. Sangat – Concrete Paving of Barangay Road 

35. Sta Ana – 2units STW for Small Scale Irrigation 

36. Tabi – Improvement of MPH 2017; DCC to ECCD, Repair of Slope Protection,  

37. Tagaytay – Improvement of Water System,  DCC Improvement 

38. Tigkiw – Rehab of MPH 2017, Tigkiw Water System 

39. Tiris – 2units STW, Water System Phase 3 Extension 

40. Togawe – Rehab/Improvement of Street Lights, Tigkiw-Togawe FMR, DCC 

41. Union – Construction of Irrigation System (SWIP), Pathway Construction, Slope Protection PCCP 

42. Villareal – DCC Improvement 2017, Construction of Box Culvert 

DCCs = 47; ECCDs = 10 … (Cota@Aguinaldo E/S - NCDC / Mun/Bagacay/Benguet/ Bentuco/ Cabiguhan/ Pinontingan/ Tabi) 

Projects: Municipality of Gubat (supervised by MEO) 

 2016 
(57 projects) 

2017 
(51 projects) 

2018 
(60 projects) 

Completed 61% 76% 85% 

On-Going (Cont.) 12% 24% 15% 

Re-Programmed 4%   

Fund Transfer 5%   

For Canvass 16%   

For Posting 2%   

 

Other subsidies given to barangays like construction materials/supplies for small barangay projects (in 

which labor is through barangay bayanihan sometimes sumasali ditto ang ating mga Konsehal, madalas 

na inlalanyagan sa mga barangay si Kons. Kenneth), we also have trophies and prizes during barangay 



activities, jetmatic pumps, wirings, bulbs, pipings, transportation allowances on group travels for a 

seminar or training representing our town,  etc … amounted to Php 4,712,857.00 last 2018. 

With other projects for the whole municipality’s use/service with supervision/management of LGU we 

have the following: 

1. Land Improvement/Site Development @ PAMANA Terminal + Fencing (tamang-tama man ini sa 

implmentasyon san Transportation Plan which is now mandatory to all municipalities to be 

incorporated to the CLUP, at this point we already have series of consultations with our 

transportation sectors, Tricycles headed by Mr. Anthony Lorenzo,  PUJs through their President 

____________, and the different Bus Companies.) 

2. DCC to ECCD at the Municipal Cpd., Gubat 

3. Repair of 2/F, Supermarket Building (as temporary office of the MTC, and maintenance of other 

offices of said building) 

4. Improvement of 2/F Library Building (as temporary office of the SB) 

5. Fabrication of Collapsible Stage 

6. Construction of 53 Units Temporary Stalls (our assistance to the SMEs) 

7. Slaughter House Dual Water Source 

8. Construction of Solar Street Lights (Phase 1, 2017 from Cong’s Street Lights sinugpunan nato 

going to Rizal passing the barangays of Cota na Daco/ Manook, Luna Candol. Paradijon, 

Panganiban, Ariman and Buenavista) and Phase 2, 2018 (from Cong’s to Carriedo passing the 

Beriran and San Ignacion National Highway then from junction at SAA to Tiris passing the barangay 

of Cogon on its National Highway) 

9. Construction of Buffalo Barn, Payawin (we are an awardee for our AI technicians … and the highest 

calf production in the region, sap unto na ini gusto kop o pasalamatan an nag-accommodate saato 

san barn through a usufruct with Mr. Rey Estareja who is also a very active member of our farmers 

association.) 

10. Escurel-Sabater House (a donated property in 2017) Rehabilitation for Gubat’s Heritage House to 

be the center of Gubat’s Heritage Walk (thanking the Escure-Sabaterl family for entrusting this 

heritage house and all its contents) 

11. Site Development of the New Municipal Slaughter House, San Ignacio 

12. Slaughter House Building from LGU through MDFO awaiting approval of all necessary 

requirements … before it can be bidded and before it can proceed. 

13. Safe Closure Rehabilitation of Dumpsite, Tagaytay – on-going 

14. Repair of Supermarket Roofing 

15. Fabrication of Display Cabinet and Signage, Market 

16. Construction of Negosyo Center Phase 2 

17. Repair of Drainage System and Ramp, Market 

18. Repair of Municipal Fish Hatchery 

19. Municipio Building 1 – LGU through MDFO, on-going 

20. Municipio Building 2 – through the coordination with Sen. Chiz Escudero via DPWH, on-going 

21. The Pavilion – through Sen Chiz Escudero and Cong. Ding B. Ramos via DPWH 

22. The Andaya Gym – Rehabilitated through Cong Ding Ramos via DPWH 

23. The Coastal Road, from Cota to Balud Norte/Sur to Pinontingan to Panganiban exit at Quezon St.  

– a DPWH project through its Regional Office 



24. The By-Pass Road – a DPWH project through its Regional Office, the LGU received an NTP for the 

project in September 2018, LGU’s responsibility is to inform through a consultative meeting which 

was done for several times, gave financial assistance computed as regional daily wage rate X 

60days = Php17,400 (released amount was Php18,000 to all 187 HHs affected from LGU and from 

out-sourced donation to LGU); re-location was identified through an LGU property in San Ignacio, 

NHA site development for said relocation was approved and awaiting for its bidding as it will be 

implemented by NHA in the amount of Php12M, additional aid is also being worked on from 

DPWH to all qualified HHs, training had also been conducted for livelihood support. 

25. The Drainage System – almost completed (through the effort of Cong. Ding) 

26. The Waste Water Treatment Facility – on-going (through the effort of Cong Ding) 

27. RHU Rehabilitation through BDO Foundation 

28. Construction of 2/F TB-DOTs Bldg, Hiway59, Ariman (through DOH) 

29. Rehabilitation to GWD (through Sen Chiz Escudero & Cong Ding) – aram ko po mao man ini an 

sayo na awaton na na in-aasam san mga Gubatnon na maresolberan pero as explained before this 

is under a management separate from LGU. We are thankful na naka-intra man gihapon kita kaya 

aram ko daghanon an nag-aabang san report na ini.  The rehabilitation of our GWD is through a 

budget sourced out by Sen Chiz and Cong Ding, the LGU had continuously followed-up, 

coordinated with the different technical working agencies the GWD, DPWH District2, DOH for 

water sanitation and planning, and our MEO at the LGU Gubat until the finalization of the plan, 

bidding process and now it has its NTP. At this very date, the construction of the water tank or 

the reservoir with a capacity of 500m3 at an elevated part of Bentuco from the source at Orok, 

Casiguran is now started. To give you an overview, an naabot lang san pondo nato an connecting 

pipe from the source na san una naconnect lang kita sa piping mismo san Casiguran and piping 

proceeds to 8.9km from source, no more parallel piping as considered before and no more repair 

of the blue reservoir in Daco na Cota pero an pinakaimportante sini na resolberan nato an 

pinakaproblema which is the water source.  Thus, as DPWH planned and approved, it will be 

delivered to us per program. To all who had been instrumental in ensuring the realization of this 

project … salamatonon. 

In 2018 Infrastructure Projects under the 20% MDF, 85% are completed and functional, 15% are on-going.  

The promise of SHARED Governance … a governance participated by all and sustained by all concerned 

cannot have any reason why it shouldn’t move forward towards development … 

Sa pagpakusog ta san saato social services para sa intero na wara mabilin (no one should be left behind, 

ika nga) … senior citizens, PWDs, kabataan, women, LGBT, nan sin mga mahapdos kasabay an edukasyon 

nan livelihood assistance … our total budget disbursed for 2018 was Php25,205,014.83. 

Pasensya na po kamo DAGHANON po kaya ini na proyekto ta, programa na aktibidades, halabaon lugod 

an report nato, but please bear with me … obligasyon y responsibilidad ko po na maihatag saiyo an tama 

na mga report nan impormasyon … 

Mao po ini an naging resulta san saato SHARED governance, gusto sabihon diri lang kami kundi ako, ikaw 

kita intero partisipado sa panggogobyerno dini saato sa bongto san Gubat. But, SHARED also stands for 

Salud/ Hanapbuhay/ Agrikultura/ Rehabilitasyon sa Rekursos Naturales/ Edukasyon/ Dedikasyon sa Pase 

Orden 



SALUD  

Health is wealth and the greatest asset of Gubat is every Gubatnon thus the realization of the following 

Programs: 

1. Doktor sa mga Barangay (through the expanded Local Health Board initiated during MLGP, 

participation by private doctors came in through a free PF from Dr. Joe Quiring) 

2018 DSMB Record 

Total Number of Visited Barangays 42 

Total Number of Patients Consulted  8815 

Total Number of Surgical Patients Seen/Referred 2 

Total Bedridden Patients Home Visited/Consulted  7 

Top 3 Common Diseases Acute Respiratory Infection 
Hypertension 
Osteoarthritis 

 

Comparative Data with DSMB Intervention 

  RHU DSMB 

2017 Total Consultations 1 696 4 824 

% Consultation 26.01% 73.99% 

2018 Total Consultations 956 8 815 

% Consultation 9.78% 90.22% 

 

2. Mabaskog na Gubatnon para sa Mabaskog na Gubat  = Regional Nutrition Award 

3. Hardin sa Kada Barangay/ Kada Eskwelahan/ Kada Balay (integrated with Agri HVC Program na 

libre an seeds nan technical assistance hale sa saato na mga technicians) 

3.1 SARIBO, the Agri Forum (thanks to Noel Escobedo, another volunteer work) 

4. MLGP – RHU Municipal Health Officer Dr. Anthony Lelis and the LCE passed Modules 1-3 

5. Rehabilitation of RHU through BDO Foundation (magayonon na baga an saato mga pasilidad, 

an building nan mga kagamitan, napasyaran na po niyo?) 

6. Operation of Gene-X, TB Machine at TB-DOTS Gubat, serving GUPRIBBAR (sa mas epesyente nan 

epektibo na pagtest sin TB para masugpo na po nato dagdagan sin good nutrition … tsek po ini …. 

IEC is also very important here) 

7. Expansion of TB-DOTS Bldg on 2/F 

8. Barangay Water System: Paco/ Payawin/ Casili (LGU-Salintubig, DILG), along with other 

BAWASA: Lapinig, Dita, Tiris, Tagaytay … water quality monitoring and management.  Mao ini an 

sayo na pagdanon san LGU Gubat para may alternatibo na tubig an mga barangay na may water 

source. 

9. Rehabilitation of the GWD (previously explained) 

10. From 0 Ambulance in 2016 to 2 NEW Ambulance December 2016 and now with an addition of 1 

New Ambulance intended for Rescue Operation under MDRRM 

11. Institutionalization of some important provisions on Health were approved by SB and now 

implemented which will be reported in detail by our VM Sixto Estareja. 

 

HANAPBUHAY 



1. Projects and Constructions created Job Opportunities to Gubatnon Workers (masakiton na ngani 

niyan an pagpahingayad kay diri ka na makakuhakuha sin matrabaho … they are all out on work). 

2. Training for both College Graduates and OSYs for NC, a passport for more opportunities here and 

abroad through our Local Programs:  

2.1 2 in 1 para sa Bayan: Trabaho, Negosyo, Kabuhayan Fair + Serbisyo Publiko 6/5/2018) 

2.2 Pagtiripon 8/4/2018 

2.3 Serbisyo Publiko atbp. 10/9/2018 

3. Agriculture/Fishery Related (to be explained/discussed under agrikultura) 

4. 02242018. Distribution of Certificates and Starter Kits for TESDA sponsored trainings with Cong 

Ding, trainees were from Brgy. Luna Candol on Cold Meal Preparation and from Brgy. Buenavista 

on Native Chicken Production 

5. 02272018. TESDA Enrolment 

AGRIKULTURA 

Rice Production: 2,032has/ 3,573 farmers 

1. Community Seed Banking with 5 local seed growers – transferred to Commercial Dealers and 

GSAC 

2. Rice Production: Hybrid/Inbred Model Farms – with a fluctuating production between 

Kataunan/Habagat on seasonality factors and farmers’ choice on hybrid/ Certified Seeds/ Good 

Seeds used 

Insert table .. >>>> 

3. Seed Distribution: 

3.1 Hybrid: 420has/669 farmers (input received/ha = 15kgs hybrid seeds TH85/ S6003/ NK 5017 

Bigante; 3 bags Urea; 3 bags Complete Fertilizer; 1 bag ammonium phosphate) 

3.2 Inbred: 25has/44farmer beneficiaries (input received/ha = 40kgs certified seeds (RC10); 3 

bags Co mplete fertilizer 

4. Pest Management – distribution of fungicide & pesticide for bacterial leaf blight 

5. Crop Insurance – 3,573 insured farmers 

5.1 rice – 263farmers/ 207.94has 

5.2 corn – 1farmer/ 0.90ha 

5.3 HVC – 261farmers/ 364.72has 

5.4 Livestock – 213farmers 

5.5 180 indemnity claims amounting to Php499,484.oo 

6. DA/DAR/FIDA and other NGAs Intervention 

6.1 Irrigation 

6.2 Farm Machinery  

High Value Crops 

1. Vegetable Seed Distribution from LGU and DA 

2. Distribution of Cacao Seedling 

3. SLP Vegetable Production Training: Dita/ Bagcay/ Carriedo/ Tiris/ Cogon/ Beriran with 264 farmer 

attendees, 3has 



4. FFS TIER II Vegetable Prdouction, 39farmers from Tiris/ Buenavista/ Rizal 

5. Seasonlong FFS Vegetable Production with 25 participants in MRF Ariman 

6. Maintenance of Abaca Nursery, Togawe 

Livestock (Awardee: Ricky Encinares – Top Performing LGU AI Technician and Ruben Escaros – Top 

Performing Village Based AI Technicians, upgrading our native carabaos) 

1. 230 farmesr assisted on Unified National AI Program with 230 AIs performed: 

197carabaos/33cows: CalfDrop = 60 (42carabaos, 18cows) 

2. Training and Provision of Silage Materials to 25 participants in Ogao 

3. Animal Health Management Municipal-Wide with 800 beneficiaries on deworming/ castration/ 

injections of antibiotics and vitamins, treatments = 1,357) 

4. Rabies Control, 2,182 vaccinated dogs 

5. Poultry: Native Chicken and Duck Raising (starter kit distribution from PAMANA) 
 

Fishery Development 

1. Seaweed Farmers of Bagacay/Paco/Tiris (materials/propagules distributed) = production of 

8.92MT fresh Seaweed/ 2.07MT dried 

2. 47 Beneficiries of SIBID from BUB 

3. Tilapia Dispersal: 36 recipients of 25,560 fingerlings 

4. Payao Construction Training to 20 participants with 3 Payaos Deployed 

5. Implementation of Auxiliary Invoice Issuance per MFO with a total collection of Php _________  

6. Fishery Law Enforcement: with 72 patrolling/surveillance conducted, 1 apprehension, 1 case 

processed ..  

7. Started the FishR and BoatR 

Rural Based Organizations and Management 

1. 1 MAFC; 42 BAFCs; 1MFARMC; 42 BFARMCs 
2. Irrigators/Farmers Organizations Assisted:22 
3. 160 RIC members enrolled 
4. 125 enrolled 4-H members 

 
Maintenance of Facilities/Equipment 

1. Municipal Nursery 
2. Tilapia Hatchery 
3. Community Fish Landing Center 
4. 4-WDrive Tractor 

 
Special Projects: 

1. Organic Agriculture Demo Farm, Hiway 59 
2. Carabao Multiplier Demo Farm, Payawin 
3. Distribution of Tools and Seeds for Piggery, TIER II ATI RegionV 

 
Irrigation Projects (20%MDF): Payawin, Jupi, Union, Tiris, Sta. Ana 
 



 

REHABILITASYON SA REKURSOS NATURALES 

An MAYAD na Gubatnon may pagmakulog sa kaniya kapalibutan, diri nagtatapok sin basura kun diin-diin 
lang … let’s all get involved in Marie Linig activities during Fridays at 4:00 to 5:00PM.  By starting so, we 
will come up with a HABIT on cleanliness practiced not only on Fridays but all through the days ….  Naimod 
na nato an epekto sin daghanon na basura na wara sin segregasyon = BAHA.  If it happened in other 
municipalities it can also happen here … habo ta yoon intero mangyari … partisipasyon nato intero 
importantihon para maging malinig an Gubat diri kay puro kumento sa FB. We cannot do it alone, let us 
do it together!  Daghanon an naghahapot na saato mga kababayan abroad kun nano an pwede na 
maicontribute sa Gubat … mao na po ini … pwede mga heavy duty na basurahan with segregation 
facilities, pwede mga buggy carts for transporting our wastes, pwede man mga MRF machineries or 
equipment, pwede man brick maker for our segregated plastics na maging garden pavers, etc. An mga 
Gubatnon innovative .. we can think of so many ways to help. We welcome any help.  
 

1. SWM Plan assisted by Kristine Antivola  
1.1 Finalization of SWMP (LGU/Prov/EMB) -  
1.2 Presentation to NSWMC 
1.3 Municipal Dumpsite Closure (on-going closure to 1st phase of SLF) 
1.4 Establishment of Residual Containment Area (RCA)  - on-going 

2. Pawikan Returned to Sea = 8 (enforcement of RA 9147), recommended to have financial reward  
3. Solid Waste Management, IEC and establishment of MRF = 18 to date (@ 43% barangay 

compliance, Organization of BESWMC=13 (31%), Adoption of SWM Ordinance/Barangay=19 
(45%) ….. WACS conducted by GoGubat Team … salamatonon san partisipasyon san 42 na 
barangays … kita po an kasimbagan sini na pagmanehar san basura. 

4. Clean Up Activity - Earth Day Celebration April 2018; Hamus MarieLinig (Friday Habit) 
5. Forest Resource Management Program: Gubat sa Gubat, Ariman (to clear ownership and 

management with DENR); Arbor Day in June Tree Planting:  Manapao 100 Pili Trees, Naagtan 
200 Pili Trees/100 Narra; Nazareno 200Narra; Tabi 150 Narra; GSCS 150 Caco; Bulacao NH/S 
50Pili/100Narra; Bentuco NH/S 50Pili/100 Narra, GNHS Batch ’83 100Pili with a survival rate still 
unmonitored by MENRO 

6. Mangrove Ecosystem Conservation & Protection – geo-tagging of Abandoned/ Unutilized/  
Unmanaged Fishponds in Tiris/Paco (& planting of 2000propagules)/Bagacay … at an estimated 
50% survival 

7. Monitoring of Mangrove Activities – 4 reported incidents of mangrove destruction, 2 cases 
cleared: Esperanzate and Encinares, Divinagracia – on hold, Em - PENRO decision directly 
advised to the owner 

8. Coastal Clean-Up (4/2018 Earth Day Celebration; 9/2018 Int’l Coastal Clean-Up Day, 9/30/2018 
Alay Lakad and other initiatives from Coastal barangays) 

9. Slaughter House – rehabilitated the old Slaughter Haouse, on-going site development for the 
new at San Ignacio. 

10. Relocation Site – Site Development approved for bidding by NHA 
 

EDUKASYON 

1. ECCD: Municipal Cpd, Brgy. Bentuco, Benguet, Bagacay, Pinontingan, Tabi, Cabiguhan, Balu Sur, 

Municipal Cpd Ctr,  



2. DCC Improvement: Carriedo, Tagaytay, Patag, Ogao 

3. SK Mandatory Training 

4. Formation of Local Youth Development Council 

5. Pagtiripon: Pag-aram sa Kamutangan san ato Bongto Anadaya Gym, 1/10/2018 followed by 

8/4/2018 in Bagacay, paghatag serbisyo publiko nan impormasyon 

6. Saribo/Dayaw/Sirang – Tourism Initiated fo educating our farmers, Jr/Sr Citizens 

6.1 Saribo – batugan ta an pagtanom/pag garden sin sayo na forum sin pagsaribo … makulay na 

buhay may kaunon na gulay. An pagtalubo ta malin man lang an tinanom kaipuhan sin saribo. 

6.2 Dayaw – pagdumdum san mga istorya ni Lolo nan ni Lola, mga suanoy na musika nan tugtog 

magin sayaw in celebration with National Arts Month.  Dayaw is part of Iskusar program of the 

LgU to preserve and promote the town’s intangible cultural heritage depicting the works of our 

very own poets and writers as Delfin Fresnoza, Ben Escoto Jr, Salvador Espano, Eduardo Uy, etc., 

and to complement the beautiful night were our local artists. 

       7.   The LIBRARY with Reading Camps every Summer  

       8.   CSC Examination Review 

       9.   Assistance to Schools amounted to Php3,240,411.02 for 2018 

 

DEDIKASYON SA PASE ORDEN 

1. Solar Street Lights: (previously explained)  

2. Regular Meetings: Peace and Order Management, DRRM Trainings to various groups 

3. POPS Plan Implementation 

4. Climate and Disaster Risk Assessment/CDRA and LCCAP Conducted (May-Dec 2018) 

5. On-going Data Gathering for CLUP 

6. Subsidy to PNP/PA/BJMP = Php 304,898.75, other NGAs = Php827,500.00 

 

 

All our projects, programs and activities are supported by legal basis either on a national law and/or our 

ordinances with the IRR crafted by the executive branch spearheaded by the MPDO under Mr. Faustino 

E. Taclan.   Along with all these, we are also guided by the crafted, approved PLANS through an ordinances 

adopting it like the Contingency Plan  and the MDRRMO Plan (during disasters and emergencies); the 

Peace and Order Plan, the CDRA which is almost done, the Transport Plan as the newest inclusion in the 

formulation of CLUP spearheaded by Ms. Aida D. Handig.  The CLUP is on-going and at this point I would 

like to thank our very able administrator Mr. Patrick B. Erestain for spearheading and linking us to the 

right people and organizations and most of the time FREE of charge like the CDRA formulation in which 

our staff (I think 20+ of them) were trained at the UPLB on its technicality of no professional charge and 

free board and lodging (@LGA House, UPLB) which other municipalities have to budget at least Php20M, 

napakalaki po ng natipid natin.   Salamatonon sa saato na mga staff na maaram san sa ato programa to 

give the best at the least expense … all because we love our Gubat!  Sa punto na ini  , I would like to thank 

the late Celso Espaldon for introducing his wife to Gubat, sira po an technical staff behind CDRA.  

Other participation and cooperation with full of love to our town … 



Salamat sa LGU family na grabe man an paghinguha adopting sa mga kasiributan para lang maihatag nato 

an mayad na serbisyo sa bongto, salamat din san pagsabot san saako mga prioridad na hinahatagan ko 

pirme sin timeline kun nano dapat mahuman … balbal baski halhal, salamatonon san pagsabot nan 

pagpadaba niyo saako … thank you thank you ang babait ninyo! 

Salamat man sa 42 na Barangay, kun nano man an mga PPAs nato yoon kamo pirme … this 2019 we will 

focus on how we can help sa livelihood san saato mga kabarangay nan an SWM and resolve some more 

inequities sa salud. Salamat tabi. 

NGAs for all the assistance and collaborations, you are always there ready to help. 

NGOs/POs/Sectoral Groups: CCEPAG-PR for consolidating CSO networks for citizen’s engagement towards 

participatory and accountable governance for poverty reduction, a project of Lingap para sa Kalusugan ng 

Sambayanan (LIKAS) 2.19.2018; the Women’s Group spearheaded by Mrs. Salvacion Delmonte mayon po 

sira niyan sin bag-o na balay para sa mga kababayihan san Gubat .. yadto po ini sa Cogon; the BHWs and 

BNSs kamo an katuwang nato sa field work on health and nutrition; Tanods of the 42 barangays along 

with our PNP, Paraoma/Paraisda/Paratinda … salamat for your contribution in the different fields of 

interests you are in. 

Business/Private Sectors, salamat for being a part in our quest for a more stable business dealings in our 

community. Let us all contribute for the developmentof our town, looking forward na mas umasenso pa 

an saato mga negosyo as Gubat has the best strategic point in doing business, centro po kita san Prieto 

Diaz, Barcelona, Bulusan and part of Casiguran.  An asenso niyo, asenso man san local revenue san Gubat! 

Salamat sa saato miyembro san mga religious sectors, dako dako an papel nato sa pagpapasabot san mga 

PPAs in the standards of morals.  Please help us in molding the needed values of our people in order for 

right choices in life and that is development on its first step. Salamatonon. 

I would like to share with you the Polyetos of our Campaign Promise for a review and for an assessment 

on how we delivered, (grade mo man tabi kami … how far have we gone? Below target ba?, just right? or 

above average? Kamo po an mahusga mga kapwa ko Gubatnon. Salamat and happy new year to all! 

 

 

 

“We cannot have a higher standard of ethics 

in public service unless we have it in the 

source – in ourselves as a people.” 
                                                                                       -Jovito Salonga 


